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hen a consultant paediatrician at the Evelina London Children's Hospital made a phone call to 
a mediator one Friday afternoon in 2012 asking for help to manage an escalating conflict 
between a family and the health professionals treating their daughter, neither knew that their 
meeting would lead to the development of the first conflict resolution and mediation training programme in 
a National Health Service children's hospital.  
 
The Evelina Resolution Project has gained international recognition for training health professionals to 
recognise and manage conflicts between families and health professionals. In this presentation, the doctor 
and the mediator describe how one case led to a programme of change which is now being trialled in 4 
specialist UK children's hospitals with the aim of supporting families and health professionals to have 
conversations without conflict.■ 
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